PMP Meeting Agenda
	Meeting Date:
	 Date 	Meeting Time:
	 Time .
	Job #:
	 Job number 	Street Address
	 Project street address 
	Job Name:
	 Job name 	City, State
	 Project city, state, ZIP 
	Attachments:
	 List all attachments to this meeting agenda 





 INTRODUCTION & PROJECT OVERVIEW
	Project Overview

	Brief scope
	 Brief description of project scope 
	How the work was procured 
	 How work was procured, such as (bid, negotiated, direct award) 
	Relevant similar projects previously completed
	 Previously completed projects that are similar/relevant to this project 


	Owner Information

	Owner company name
	 Project owner company name 
	Attn:
	 Project owner contact name 
	Street address
	 Project owner street address 
	City, state, ZIP
	 Project owner city, state, ZIP 


	Designer

	Designer of record
	 Name of designer 


	CONTRACT INFORMATION

	Total Contract $ Amount:
	 Contract dollar amount 
	Contract was awarded on:
	 Date 
	Notice of Intent to award effective on:
	 Date 
	Notice to proceed date:
	 Date 
	Substantial Completion date:
	 Date 


	Current Contract Completion date/Liquidated Damages & Days

	Current contract completion date is now set for:
	 Date 
	Contract liquidated damages and days:
	 Contract liquidated damages and days section or clause


	PROJECT STAKEHOLDERS

	UCCo Stakeholders (Check those who attended this meeting)

	☐	Director
	 Name 	☐	Gen’l Super
	 Name 
	☐	Sr PM
	 Name 	☐	Super
	 Name 
	☐	PM
	 Name 	☐	Foreman
	 Name 
	☐	PE
	 Name 	☐	Safety Manager
	 Name 
	☐	Project Con
	 Name 	☐	Field Safety
	 Name 
	☐	Equip Dispatch
	 Name 	☐	 Role 	 Name 
	☐	 Role 	 Name 	☐	 Role 	 Name 
	☐	 Role 	 Name 	☐	 Role 	 Name 
	External Stakeholders – Owner/Client/Outside Agency (Check those who attended this meeting)

	☐	Client’s PM/PC
	 Name 	☐	Safety
	 Name 
	☐	Client’s CM
	 Name 	☐	City Rep
	 Name 
	☐	Lead Inspector
	 Name 	☐	 Role 	 Name 
	☐	 Role 	 Name 	☐	 Role 	 Name 
	☐	 Role 	 Name 	☐	 Role 	 Name 


 personnel
	MANPOWER LOADING

	IBEW (1245 or 47)

	Foreman
	 Name 
	Groundman
	 Name 
	Equipment Manager
	 Name 
	Lineman
	 Name 
	Operator local (3 or 12)

	Foreman
	 Name 
	Operators
	 Name 
	Oilers
	 Name 
	Laborers (NorCal or SoCal)

	Foreman
	 Name 
	Laborers
	 Name 
	UA 342 (or other Local)

	Foreman
	 Name 
	Journeyman
	 Name 
	Fitters
	 Name 
	Helpers
	 Name 


	Labor Relations

	☐	Project Labor Agreement (PLA)

	☐	If issues develop, immediate notification will be made to  Director of Operations  in the corporate office.



	Training/CertificaTion Requirements

	Licenses or special registrations, certifications, etc.

	☐	Superintendent – OSHA 30 for all Supervisors

	☐	QA/QC - None

	☐	Competent Persons

	☐	Excavation

	☐	Trenching/ Shoring

	☐	Fall Protection

	☐	Scaffolds

	☐	Rigging

	☐	Confined Space

	SWPPP – Qualified SWPPP Developers & Qualified SWPPP Practitioners:

	☐	Plan developer
	 Plan developer company name 
	☐	QSP (SWPPP Practitioner) 
	 QSP company name  (QSP will train delegates)


 project safety
	Project Safety Goal – Zero STKY-A

	We will be able to accomplish this goal by proactively managing UCCo employees as well as ALL subcontractors. We will ensure that every subcontractor is held to the same standard we hold ourselves too.

	Section B indicates Major Risks and Exposures associated with this project

	We plan on managing the zero unsafe act philosophy by the following:

	☐	Conduct Daily JHA Meetings with each crew and each lower-tier Subcontractor at the start of work.

	☐	Performing daily observations of the jobsite as well as Weekly Crew Led Safety Audits

	☐	Issuing Safety Alerts / Flashes/ Good Catch Reports, where warranted & on a consistent basis

	☐	Employee & subcontractor involvement in safety meetings, inspections, etc.,

	☐	Implementation of JHA by subcontractors and crews for each new activity

	☐	Accident investigations of not only accidents but near misses, etc.

	☐	Recognition of a safe jobsite (UCCo Bucks)

	Project Safety Goals

	Total Budgeted Man Hours:
	 Number of man hours 
	☐	ZERO RECORDABLES

	☐	ZERO LOST TIME

	☐	ZERO MVI’s

	☐	ZERO DIG IN’s

	☐	SAFE SIGHTINGS 
(based on 500mhrs/1 safe sighting)
	 Number  Safe sightings

	☐	SAFETY CHECKLIST 
(based on 1cklst/foreman/day
	 Number  Foreman @   Number  days =  Number  safety checklists



	Major Risks, Exposures & Mitigations

	Identify similar projects regarding failures/success and discuss a mitigation plan.

	 Previously completed projects that are similar 
	 Mitigation plan 
	Excavation and Backfill of Trenches (UCCo) 

	☒	Proper protective systems including sloping, benching, or trench boxes as needed when deeper than 5’

	☐	Follow Safety plan (SSP) / JHA

	☐	Guard rails and/or barriers/delineation for falls over 6ft

	☐	Open up trenches where utilities are being installed immediately to limit exposure

	☐	Maintain delineation and necessary signage around excavations

	☐	Backfill trenches as soon as possible

	☐	Locate utilities prior to mechanical digging, Locate Services including 811.

	☐	Hand Dig w/in 30” of known utilities and utilize vacuum trucks or soft digging to minimize damaging existing utilities

	☐	Pot holing of known utilities ahead of time & clearly identifying them w/ marking

	☐	Known Utilities form and Dig Permits and Completion of Utility Damage Reports (UDR’s) when striking any utility

	☐	Air monitoring during all confined space work

	Permit Required Confined Spaces 

	☐	Safety plan

	☐	Atmospheres Testing

	☐	Configuration

	☐	Rescue/Access

	☐	Fall protection

	☐	100% Notification to:
	 Project owner  
	Contaminated Soils/ Debris

	☐	Specific JHA section regarding notifications and stop work procedure if suspected contaminated soil or debris is identified.

	☐	Soil testing of excavated materials has been completed by ECM. All soil is cleared for re-use.

	☐	Best Management Practices (Work Upwind, Enclosed Cabs, Tyvek Suits, Cover Spoil Piles, PPE, Respiratory Protection Plan, dust control, etc.

	☐	Air/Soil Monitoring as necessary

	☐	Utilize ECM for handling and testing of contaminated materials

	Welding Operations

	☐	Perform in accordance with ANSI Z49.1

	☐	Obtain hot work permits ahead of time from:
	 City and/or County  
	☐	Approved fire extinguishers on hand (2-10lb ABC)

	☐	Fire Watch assigned

	☐	Proper PPE of personnel

	☐	Compressed gas cylinders proper storage, handling and transportation

	Installation of Tanks and Equipment

	☐	Review and discuss Lift plan & associated JHA w/ all personnel involved

	☐	Qualified Rigger/Signal Person overseeing lifts

	☐	Inspection of all equipment prior to use

	☐	Qualified Operators

	☐	Engineered Pick Points

	☐	Certified Rigging

	Environmental

	Occupational / Noise, Heat, Air, etc./ Protected Species/ Artifacts

	☐	Decibel meter, Multi Gas Detector, PID, Thermometer will be onsite as needed.

	Heat related disorders

	☐	Bottled Water and ice on hand at all times

	☐	Breaks/rest periods as required in shaded areas.

	☐	Use of sunscreen and frequent reapplication encouraged

	☐	Cover/Shade will be provided for breaks from the sun.

	High Winds and Dust (water truck)

	☐	Ensuring all potential debris is secure

	Animal and Insect Bites / Sting

	☐	Recommend use of insect repellent while on site

	☐	Foreman / SSHO to survey site prior to work

	Protection against harming protected species:
	 List of contractually protected species. 
	Potential for encountering Valley Fever 
(Review Valley Fever Protection Guidelines)
	

	☐	Any unknown artifacts found will require immediate work stoppage and notification to   Project owner   for Archeologist review prior to beginning work.

	Scaffolding   Subcontractor  

	☐	Scaffold shall be erected & dismantled in accordance with OSHA 1926.451.

	☐	Competent Person shall inspect scaffolding before work shift.

	☐	Scaffolding shall be fully planked & capable of supporting 4 times the maximum intended

	☐	Load and equipped with guardrail system to serve and fall protection.

	☐	Employees shall be trained on proper use, hazards, & controls prior to work on Scaffolding.

	☐	Scaffolding shall be equipped with an engineered stairway for means of access/egress.

	Subcontractors

	☐	Detailed Preparatory meetings identifying hazards and outlining UCCo expectations

	☐	Ensure all personnel have documented training and certification as required by task

	Visitors

	☐	Visitors will be briefed by the Superintendent/Foreman and escorted while on the project site.

	☐	Visitors will be required to sign in to the daily JHA and check-in with gate guard when entering the AOA



	Safety & Health Plans

	☐	SSP has been completed and submitted

	☐	Other safety plans including JHA’s specific to their work will be developed throughout the duration of the project by the subcontractors responsible for their activity.



	INJURY MANAGEMENT PLAN

	Primary medical provider

	Onsite Safety & Health 
(Non-Life Threatening) 
	866-998-2750

	Clinic
	 Name 
	
	 Address 
	Hospital
	 Name 
	
	 Address 
	Emergency / Fire / Ambulance

	Ambulance
	911 or   Local ambulance phone number  

	Fire
	911 or   Local fire phone number  

	Police
	911

	Poison Control Center
	1-800-942-5969

	National Response Center
	1-800-424-8802

	Environmental Emergency (spills etc.)

	Safety Kleen
	916-386-4999



	Safety Gear

	Standard On-Hand PPE for UCCo Personnel

	☐	Hardhat, Safety vests, safety glasses, gloves, safety toed shoes, ear protection, ear plugs, respirator, Tyvek suits, etc.

	Fall Protection (confined spaces, excavations, manholes, etc.)

	☐	Harness, Lanyards and D Rings, Tri-Pods, Retrieval Equip., etc.

	Confined Spaces

	☐	Retrieval Equipment (Harness, Tri Pod, Retrieval Device, etc.)

	☐	Respiratory Equipment as Required

	☐	Multi Gas Air Monitoring Equipment (calibrated and working)

	☐	Permit Filled out prior to entrance including an attendant

	Open Excavations

	☐	Delineators and Type II barricades in high population density areas and flagging

	☐	Proper signage

	☐	Trench plates as needed

	☐	Ramps periodically to allow protected wildlife/species to exit as needed



	JOBSITE SECURITY MEASURES

	☐	Main Site will be fenced and soil stockpile area delineated with barricades and tarps as necessary.

	☐	Preventative measures taken such as BMP’s/Environmental Controls/ Trailer Tie Down, safe stairways and handrails, etc. will be in place.

	☐	Conex and job trailers will be locked at end of day and secured

	☐	Daily Housekeeping measures will be in place to ensure no garbage and/or food is left out for rodents. Lids will accompany garbage cans.



	ENVIRONMENTAL PROTECTION PLAN & STORM WATER PLAN

	☐	EPP and SWPPP has been completed and submitted.



	LOCKOUT/TAGOUT AND CONFINED SPACE ENTRY PLAN

	☐	Lockout/Tagout and confined space entry plans have been incorporated into the SSP which has been completed, submitted and are awaiting approval. Coordination of all LOTO will be made in advance with   Project owner  and   Prime  prior to starting work.



	Job Hazard Analysis

	☐	JHA’s for Mobilization, Surveying, and Pot Holing have been submitted.

	☐	More JHA’s will be developed by UCCo and/or subcontractors and reviewed at the preparatory meeting prior to beginning work.



	OSHA SOIL CLASSIFICATION OF OPEN EXCAVATION

	☐	Soil classification will be conducted by a Competent Person on Site.

	☐	 Name is designated as Excavation Competent Person for the Project.



	Safety Forms and Posters

	☐	Safety report forms are located at the jobsite office trailer.

	☐	HR provided posters with EEO Binder and are posted at the jobsite trailer and office trailer.

	☐	[bookmark: 4._MAJOR_WORK_ACTIVITIES]Maps and directions to medical facilities to be posted and in SSP.MAJOR WORK ACTIVITIES



 THE SCHEDULE
	Review schedule for sequence, Mob/Demob dates, clearance dates, test dates, critical material deliveries, etc. 

	Attachment
	 List attachment(s) 

	Schedule
	 Insert schedule 



 PROJECT WORK PLAN
	PROJECT SCOPE / SEQUENCE

	 Short description of project scope and sequence of work 

	 Insert small project overview photo 



	PROJECT ASSUMPTIONS AND CLARIFICATIONS

	Review Assumptions and Clarifications

	Attachment
	 List attachments (s) 


	ESTIMATE REVIEW

	Review estimate for scope, tasks, crew sizes/make-up, productions, equipment, etc.

	Attachment
	 List attachments (s) 


 COST CONTROL & FINANCIAL PROCEDURES
	Budget and Cost Code Format (See Attachment A)

	☐	Reference attached cost codes.



	Production Reporting of Cost Codes

	☐	Production Reports will be done in HCSS.



	Procedure for Completing Costs to Complete (CTC)

	☐	Cost to Complete workbook will be completed by the team on a weekly basis. Weekly CTC’s will be reviewed by the  Name of project   Project Management team. Only the last CTC of each month will be submitted to UCCo.



	WEEKLY COST MEETINGS

	☐	Weekly Cost meetings will be held on:
	 Day of week  at   Time   



	Monthly Progress Payment

	☐	Progress payments are submitted to  Project owner  by the  Day   of each month.



	Change Order Log

	☐	The change order log will be maintained by the PM/PE

	☐	This log will be available in the Job folder



	Change Order Markups

	Materials & Subcontractors = 
	  Markup percentage  %

	Overhead, Labor, & Equipment = 
	Use built-in labor rates with   Percentage  % markup

	Bond Rate = 
	0.403%

	California

	County
	 County name 
	  Percentage  % Sales Tax 

	City
	 City name 
	  Percentage  % Sales Tax



	Schedule of Values See attachment   Attachment number 

	☐	The Schedule of Values was Approved by   Owner/Prime  in   Month and year  



 MATERIALS & SUBCONTRACTORS
	PO/Subcontract Masters

	Subcontractor & PO Log
	 Project file path 
	 Name of file 



	Significant Materials & Subcontracts

	Subcontractor
	Scope
	Executed?
	LS or T&M?

	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 
	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 
	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 
	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 
	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 
	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 
	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 
	 Subcontractor name 
	 Scope 	 Yes/No 	 LS/T&M 


	PURCHASE ORDERS

	Supplier
	Scope
	Executed?

	 Supplier name 
	 Scope 	 Yes/No 
	 Supplier name 
	 Scope 	 Yes/No 
	 Supplier name 
	 Scope 	 Yes/No 
	 Supplier name 
	 Scope 	 Yes/No 
	 Supplier name 
	 Scope 	 Yes/No 
	 Supplier name 
	 Scope 	 Yes/No 
	 Supplier name 
	 Scope 	 Yes/No 
	 Supplier name 
	 Scope 	 Yes/No 


	Tracking Procedures for Material Delivery

	☐	Materials ordered and delivered from local vendors to Jobsite will be tracked once releases are provided.

	☐	Materials ordered and delivered to   Project name or jobsite location  

	☐	Delivered materials will be checked by   Name   to ensure that correct material and quantity was delivered SWPPP/QC/CQC Manager/Engineering



	Material Handling/Delivery & Storage

	☐	Pipe size

	☐	Proposed equipment for unloading

	☐	Unloading / storage procedure



 QA/QC/CQC Manager/Engineering
	CQC Plan (QCP)

	☐	QC Plan submitted and approved, review plan if applicable

	☐	Submittal register submitted and approved, review log if applicable



	QC Staffing

	UCCo

	QC Manager
	 Name 

	QC Specialist
	 Name 

	Testing/Inspections
	 Name 

	External

	Testing/Inspections
	 Project owner 

	
	 Name 

	Testing/Inspections
	 State/county/city agency 

	
	 Name 

	Protective Coating Specialist, NACE/AWPP Level 3, 
full time during work – TBD
	 Name 

	Cathodic Protection Specialist, NACE Level 3, 
full time during work – TBD
	 Name 

	NDE & CWI
	 Name 

	NDE (Tank scope only)
	 Name 



	Three Phases of Control

	☐	Execute the three phases of control to ensure that all materials and workmanship conform to the plans and specifications.

	☐	Preparatory and Initial meetings will be scheduled for all definable features of work. We will review scope of work and how it relates to specification, required on and off-site materials required to perform the work, confirm approval of all required submittals and responses to any RFIs. We will review safety, AHA and schedule. Initial inspections will be performed once work has started, follow-ups will be done as work is in progress. Preparatory meetings will be documented through meeting minutes; minutes will be distributed to attendees and attached to the corresponding daily report. QC forms will be used for Preps and Initials, where appropriate.



	Test and Inspections

	☐	Control, verification, and acceptance testing procedures for each required test shall include the test name, specification paragraph requiring test, feature of work to be tested, test frequency, and person responsible for each test. Laboratory facilities approved by the Contracting Officer must be used. (See the “Testing Log” provided in the QC Plan.)

	☐	RPE and/or GLA are responsible for scheduling and supervising activates of testing laboratories, Inspectors and special inspectors.

	☐	Special Factory Testing Requirements will be conducted by manufacturers, where indicated; test results will be forwarded to QCM. QCM will provide notification as specified. (See “Testing Log” provided in QC Plan.)



	Weekly QC/Production Coordination Meetings

	☐	Weekly Coordination Meeting are being conducted each   Day of week   at   Time  PST.



	Submittals

	☐	CQC Team will review and/or coordinate the review, approve, and certify through submittal reviewers that all submittals comply with contract requirements.

	☐	All submittal data will be logged into the Submittal Register maintained in QC Folder.

	☐	The transmittal sheet will be prepared. The submittal will be emailed to the customer in its Entirety and a copy saved in the QC Submittal folder.



	Request for Information (RFI)

	☐	RFIs may be prepared by the Superintendent, Project Manager, Assistant Project Manager and QC but are being submitted by the QCQ Team with an assigned RFI number for proper tracking.

	☐	CQC Team will transmit the RFI response to the project team, including relevant subcontractors and suppliers.

	☐	CQC Team will incorporate RFI responses into the as-builts.



	As-Built Drawings

	☐	CQC Team will maintain one (1) set of redline as-built contract drawings. As-builts will be updated weekly. As-built information shall include deviations from the contract as well as buried or concealed construction and utilities encountered during the course of work.

	☐	An “RFI Posting Log” will be utilized to ensure all RFIs are included in as-builts. This log also serves as a checklist during Government reviews of as-built drawings.



	Rework Procedures

	☐	CQC Team will maintain the log of rework items that do not comply with the contract requirements.

	☐	This log will be maintained in QC Folder.

	☐	An updated rework log will be submitted to ROICC end the end of each month as an attachment to the last daily report for that month.



	Fueling System Commissioning and Start-Up Plan

	☐	Project Team to develop Start-up plan. Commissioning of the fueling system will be performed by Aftec. The start-up plan will be followed by the QC staff for monitoring and documenting the events that occur during equipment and system testing, these records will be used for the submission of the final reports. The plan will be submitted and approved before any testing is performed. Start-up and commissioning report will be provided to the government for record.



	Completion Inspections

	☐	Near the completion of all work on the project or any phase of work identified by the Contracting Officer, the QCM shall conduct a “Punch-Out Inspection.” A punch list will be developed; it shall indicate an approximate date by which all items shall be completed. A copy of the punch list shall be provided to the Contracting Officer. The CQC Manager will make follow-up inspections to ensure that all items on the list are corrected.
Once punch list items are completed, the QCM will notify the Government that the project is ready for the Government “Pre-Final Inspection.” A punch list may be developed. The QC Manager will ensure that all items on this list have been corrected before sending notification for the Final Inspection (30 days’ notice required).
Following completion of all work and correction of all punch list items, the Final Inspection will be held with QC personnel, Superintendent, and Contracting Officer’s Representative. Attendees may also include the DOR and Base (end user) personnel.



	Provide to the Owner at Project Completion

	☐	Spare Parts List and Extra Parts (requirement per Section)

	☐	As-Built Drawings

	☐	O & M Manuals

	☐	Start-up/commissioning report

	☐	Final submittal register

	☐	Pipe X-ray log and map /X-ray reports & films/dye-pen reports

	☐	Training records

	☐	Video record of training



 CONTRACT & ADMINISTRATIVE INFORMATION
	Contract Execution Date

	Contract was executed on:
	 Month day, year 
	Contract Award Meeting was held on:
	 Month day, year 


	Status & Requirements of Bonds and Insurance

	☐	UCCo Payment and Performance Bonds have been received, submitted, and accepted, and have been invoiced in   Month and year .

	☐	UCCo Certificate of Insurance has been submitted and accepted by  Project owner  .



	Procedure for Resolving Disputes and/or Changes

	☐	Issues will be resolved at the lowest level between  Superintendent name  ,  Project Manager name  , and  Project Engineer name  . If the issue cannot be resolved in the field, it will be elevated to  Director   and  Senior Director   for resolution.



	Review of Unfavorable Contract Clauses

	☐	 Percentage number   % retention throughout construction

	☐	



	Status of Permits – SWPPP

	☐	Dig permits will be submitted for each new activity by UCCo

	☐	SWPPP Amendment has been submitted to SMARTS website

	☐	



	Diversity Spend Programs

	☐	Requirement of DBE by Client (% etc or any other req)



 TOOLS & EQUIPMENT
	Major Equipment Needed for the Project

	☒	Develop equipment list including availability and timing of delivery & pick-up



	Rolling Stock Maintenance Plan & Procedures

	☐	For limited equipment maintenance that is planned will be performed offsite or by UCCo mechanics and equipment will be serviced on a monthly or as-needed basis; change oils, filters, tire replacement, etc.

	☐	Major Equipment repairs for UCCo owned equipment will be sent offsite for repairs to be performed.

	☐	Equipment operators will grease and service their own equipment at the beginning of each shift as part of their daily inspection and maintenance responsibilities.

	☐	Fluid levels on all equipment will be checked at the beginning of each shift for preventive maintenance purposes.

	☐	Rented equipment will have an equipment maintenance sheet with scheduled periods for inspection and maintenance established in advance.

	☐	Fuel Requirements.



	Determine Hoisting Requirements

	☒	All rigging will be inspected before each shift and removed from service if damaged

	☐	Rigging to be stored in Gang box when not in use



	Tracking Procedure for Equipment & Small Tools

	☐	UCCo plans on storing tools and materials in both gang boxes and the Connex containers at the jobsite laydown area and securing them daily after use. The inventorying and maintenance of these tools will be the responsibility of the crew members and overseen by the Superintendent. The crew will be assigned and held responsible to keep the tools in good working order.



 Mobilization Plan
	Material Staging Plan

	☐	Material Buyout is  Status or percentage of buyout   

	☐	Large materials will be properly timed for delivery to minimize handling and reloading of the items to a bare minimum.

	☐	The available space for laydown is more than enough, and we should be careful not to expand into areas we don’t need to so we don’t have to restore more than we should.



	PROJECT-SPECIFIC NEEDS

	☐	Requirements 

	☐	Document Existing Conditions

	☐	Groundwater Management 



	Jobsite Security Measures

	☐	All personnel must be badged at Pass & ID for AOA access or escorted.

	☐	All vehicles must have company logos.

	☐	Escort privilege may be added to requested individuals.

	☐	Can escort up to 6 persons and 4 vehicles at a time.

	☐	No badge required for access to UCCo laydown yard.

	☐	ALL personnel must check-in at AOA gate prior to EACH entry.

	☐	Materials & tools can remain in work area by request to  Prime or Engineer  , OR will be brought back to UCCo yards at the end of each day.



	Location & Site Layou Plan

	☐	Physical address of jobsite trailer: 
	 Address, city, state, ZIP  

	☐	There is no physical address. Deliveries will go to UCCo at:
	 Address, city, state, ZIP  

	☐	Yard and trailers located in a temporarily gated area for the duration of the project.
	 Location or yard and/or trailer  


	☐	Yard/TCE Requirements

	☐	Security

	☐	I.T. Requirements

	☐	Ice/Water Delivery/Storage

	☐	Yard Improvements (Fence, Gravel Surfacing, etc.)

	☐	Construction Water



	Project Communications

	☐	Cellphones

	☐	Radios allowed

	☐	Communication / Special Needs



	Jobsite Passes

	☐	We will need to send in badge requests for employees, subcontractors etc. to   Name   at   Prime or Engineer   with a   Number   hour(s) lead time.

	☐	Personal or work vehicles are allowed without additional badging. However, vehicles MUST have company logos on both sides; Cranes/lifts must have flags.

	☐	Delivery drivers have access to UCCo yard; Trucking companies (concrete, backfill, etc.) must be escorted on-site.

	Documents required to obtain a badge:

	☐	Two forms of government-issued identification (driver’s license, SSN, birth certificate, passport, etc.)

	☐	Badges are obtained at the Pass & ID office.

	☐	Background checks are run on all individuals requesting access to the base.



	Jobsite Posters and Legal Notices

	☐	EEO Binder will be compiled and provided by HR to the jobsite.

	☐	Jobsite Poster and Legal Notices will be posted at the Work site office trailer.



	Secure List of Emergency Care, Ambulance & Workers Comp Providers

	☐	This information is listed in the SSP.



	Project Signage

	☐	Project signs have been ordered and are installed.



	Secure all Preprinted Forms Needed in the Field

	☐	Jobsite will have access to all online UCCo forms through either the J Drive or the UCCo website/server.



	Secure First Aid Kit and Fire Extinguishers

	☐	Jobsite will have first aid kit in Field and Main office.

	☐	Each vehicle will be equipped with a first aid kit and fire extinguisher.

	☐	All fire extinguishers will have a recent annual inspection performed.

	☐	SSHO will do monthly check of fire extinguishers. Fire extinguishers will also be checked periodically during the daily safety inspection.
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