Contract Award Meeting Agenda
	Meeting Date:
	 Date 	Meeting Time:
	 Time .
	Job #:
	 Job number 	Street Address
	 Project street address 
	Job Name:
	 Job name 	City, State
	 Project city, state, ZIP 
	Attachments:
	 List all attachments to this meeting agenda 






 VALUE MOMENT
	Value Moment
	Notes.


 PROJECT INTRODUCTION – Divisional Director
	General Overview

	Project Location
	Notes.
	Project Start Date
	Notes.
	Project Duration
	Notes.


	DIVISION STRUCTURE

	Brief Description
(Electric, Gas, Major Projects, etc).
	Notes.


	PROJECT TEAM STRUCTURE (If known)

	Project Manager
	 Name 
	Project Engineer
	 Name 
	Project Coordinator
	 Name 
	Superintendent
	 Name 
	Foreman
	 Name 
	Safety Rep
	 Name 


 PROJECT DETAILS
	Contract Status
	 Name 
	Job Folder
	 Name 
	DRAFT Job Data Sheet
	 Name 
	Plans & Specifications
	 Name 


 DIVISION/DEPARTMENT NEEDS, OPPORTUNITIES, QUESTIONS, ETC.
	SAFETY

	Safety Rep
	 Name 
	Needs, Opportunities, Questions
	Notes.


	PROJECT CONTROLS

	How is this project being invoiced?
	Notes.
	Invoice Frequency 
(Daily, Weekly, Monthly)
	Notes.
	Needs, Opportunities, Questions
	Notes.


	JOB COST

	Status of Data Sheet
	Notes.
	Needs, Opportunities, Questions
	Notes.


	ACCOUNTS PAYABLE/RECEIVABLE

	Invoice Distribution Method (Portal, Email, Invoices)
	Notes.
	Waiver Releases?
	Notes.
	Needs, Opportunities, Questions
	Notes.


	HUMAN RESOURCES

	Size of crew
	Notes.
	Any additional new hires needed?
	Notes.
	Any special training or certification required?
	Notes.
	Needs, Opportunities, Questions
	Notes.


	PAYROLL

	Type of Shift (Day/Night)
	Notes.
	Schedule 
(4/10’s, 5/10’s, 6/10’s, etc.)
	Notes.
	Certified Payroll?
	Notes.
	Per Diem?
	Notes.
	Special Requirements?
	Notes.
	Needs, Opportunities, Questions
	Notes.



	Equipment/Fleet

	Equipment that May be Needed
	Notes.
	Needs, Opportunities, Questions
	Notes.


	OPERATIONS SUPPORT

	Types of Craft Workers Needed
	Notes.
	Does this Contract Contain a PLA (Project Labor Agreement)?
	Notes.
	Has the Precon with Union Taken Place?
	Notes.
	Is There a Current Contractor License for This Project State?
	Notes.
	Is There a Current Business License in the Project Area?
	Notes.
	Are Bonds Required?
	Notes.
	Is a COI Required?
	Notes.
	Is a Yard or Office Lease Needed?
	Notes.
	Is there a Currently Leased Yard Nearby?
	Notes.
	Needs, Opportunities, Questions
	Notes.


	IT

	Equipment that May be Needed
(Starlink, printer, iPad, etc.)
	Notes.
	Needs, Opportunities, Questions
	Notes.


	SUBCONTRACTS

	Subcontractors & Agreements
	Status

	 Subcontractor & agreement information .	 Status .
	 Subcontractor & agreement information .	 Status .
	 Subcontractor & agreement information .	 Status .
	 Subcontractor & agreement information .	 Status .
	Needs, Opportunities, Questions
	



	IT

	Equipment that May be Needed
(Starlink, printer, iPad, etc.)
	Notes.
	Needs, Opportunities, Questions
	Notes.


	DOT

	Needs, Opportunities, Questions
	Notes.


	QC/OQ/ISNET

	Needs, Opportunities, Questions
	Notes.


	RISK

	Needs, Opportunities, Questions
	Notes.


	COUNSEL

	Needs, Opportunities, Questions
	Notes.


 OTHER ITEMS FOR DISCUSSION
	Item 1
	Notes.
	Item 2
	Notes.
	Item 3
	Notes.
	Item 4
	Notes.
	Item 5
	Notes.
	Item 6
	Notes.


 MEETING CLOSE
	Meeting concludes at:
	 Time .
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