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Kick Off

Presented by:
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Facility Information
& Safety Moment

Presented by:
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Brian Donecker
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Facility Information

1. Meeting in the Bishop
Ranch Ballroom

2. Rally Point

3. Emergency Leads

4. AED Location

5. First AId/CPR Trained?

/
/
/
5
/




Welcome Address

Presented by:

Andrew Nortz .
President @ETY & LEADERSI-E[
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Where we’ve been.




Where we’ve been.

e 2024 was Tough
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Where we’ve been.

e 2024 was Tough

e Challenging Financial Performance
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Where we’ve been.

e 2024 was Tough.
e Challenging Financial Performance

 We lost two of our own

I UNDERGROUND
‘ SAFETY & LEADERSHIP |
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You All Heard the Call.




You All Heard the Call.

e 2025 We Bounced Back.
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You All Heard the Call.

e 2025 We Bounced Back.

e The Best Financial Year in the Last Decade.
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You All Heard the Call.

e 2025 We Bounced Back.
e The Best Financial Year in the Last Decade.

By the Numbers, A Great Safety Year...By the Numbers
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Great... by the numbers.
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Great... by the numbers.

So What?
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LYTX video:

 Driver falling asleep



We Got Lucky.
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We Got Lucky.
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LYTX video:

T-Bone



We Got Lucky.
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We Got Lucky.
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Safety |S Operations




Where We Are Going




2026 and Beyond...

e Quanta: +28B in 2025 with $68B Market Cap

Total Addressable Market (“TAM”). ~680B over last 5 Years

2026 to 2030 is Forecast at $2T...3X!

Double our Country’s Infrastructure Over the Next Decade.

UNDERGROUND
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Move with Urgency




“Stop drifting... You're not going to
re-read your Brief Comments...

Sprint for the finish.”

- Marcus Aurelius, c. 170 to 175 AD
Meditations: Book 3, Passage 14

UNDERGROUND
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Marcus to Duke...
2000 years, same message
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| am AGILITY
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Viove!
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So How Do We Do It?




Al...
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Embrace the

o Supply Chain
e Service Lines

o Sister Companies :
1
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Care... Take Pride In
Your Work... Execute.
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The Next two Days...

Panels: Safety, Field Perspective, Sister Companies

Review of 2025 Financials & 2026 ABP

Special Guests from Quanta

e Scott Tunison, Training and Technology
o Seth Gunsauls, Supply Chalin

« Kenny Mercado, Customer Perspective

* Guest Speakers E— UNDERGROUND
« Manly Feinberg, Vertical Lessons ]

e JP Dinnel, Echelon Front



Culture 1s Everything




NNNNNNY



Leadership
Moment

Presented by:

Jordan Gall

Project Manager
UCCo HQ, Benicia, CA
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2025 Review and 2026
Outlook - Safety

Presented by:

Ryan Griffith Jon Kapahu

General Superintendent, Electric Civil Superintendent, IMC
UCCo HQ, Benicia, CA Kapolei, Oahu
LUiS Guel’reI‘O, JI‘. Joe Froome

General Superintendent, Southern California

UCCo Southern California. Ontario. CA Director of Safety, Northern California

UCCo HQ, Benicia, CA

Avery Fox Jason Alipio

Director o Safet_y, S_outher_n California Director of Health & Safety, Northern California
UCCo Southern California, Ontario, CA )
PAR West, Vacaville, CA
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2025 Successes Continued:
* Preliminary Incident Communication:
 New evolution of our preliminary incident
communication from group texts to a software
platform coined “PING” — Preliminary Incident
Notification Group for both UCCo/IMC and PWLC
 Onboarding:
e Alighed onboarding between UCCo and PAR
West held in Benicia and Rancho Cucamonga
e Safety Emphasis Program:
e Strengthened our safety program through the
Quanta Safety Emphasis Program

F

UNDERGROUND
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2026 PWLC/UCCo/IMC Goals:

Admin alignment e Joint interviews for Safety Professionals

Shared FSRs — no boundaries  New Safety Dashboards

Alignment on policies e Sensor Zone Implementation

HCSS/Origami e Sustained Unity of Safety and

Joint FSR Career Progression Plan Operations - Alignment of operational
execution with safety commitments

e W we

UNDERGROUND
| SAFETY & LEADERSHIP ‘
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Question #1

How do you assess whether a crew
member is mentally and physically
ready for work each day?

e W el
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Question #2

How do you confirm crews truly
understand the hazards specific
to their scope of work?

e W el

UNDERGROUND
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Question #3

Where do you see knowledge gaps in
newer workers? How do you transfer
field wisdom from experienced
operators to newer team members?

e W el

UNDERGROUND
| SAFETY & LEADERSHIP ‘
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Question #4

How do you think UCCo has
accomplished “lock-step safety
and operations” on your jobs and
organization? Have we done a

good job? we @ o

UNDERGROUND
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Question #5

What resource gaps concern you most
right now? What conversations are we
not having that we should be having?

e W el
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Question #6

As Al tools continue to evolve, how do
you envision them shaping the way we
plan and execute our work while
improving safety in the field?

e W el

UNDERGROUND
| SAFETY & LEADERSHIP ‘
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Challenge: How Did We Get Here?

... As leaders, we are facing the biggest challenge of our careers, and it all comes down
to the decision we make today. We must continue to come together as one strong,
united team of IMC, Shop, Civil, Gas, Line, and Office. Pipe by pipe, trench by trench,

connection by connection.
That's construction. That's life. We must keep pushing until the job
is done and everyone returns home safely. It will take all of us, and | have no doubt we
will succeed.

So, what are you going to do? e |I_J— ean

UNDERGROUND
| SAFETY & LEADERSHIP ‘
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Thank you!

e W el
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2025 Review and 2026
Outlook - Financial

Presented by:

Jason Bowen

. . - . |li PAR
Chief Financial Officer e U o

ICi I UNDERGROUND
e ‘ SAFETY & LEADERSHIP ‘
CONFERENCE 2026 —*



ACHIEVE 13% OP. INCOME MARGIN

Drive profitability across all divisions through disciplined execution, cost
management, and minimizing loss job impact

REDUCE DSO ACROSS ALL DIVISIONS

Improve cash collection cycles and strengthen working capital position

Underground Construction Group — Annual Meeting 2026




BREAK

9:45am to 10:00am
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Leadership Moment

Presented by:
e W o
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Panel: Sister Companies and How Our
Success In Interconnected

Panel Participants: Panel Participants:

Steve Glinter Will Cope

Quanta Government Solutions Director, Electric Civic

Brandon McEwen Mark Pracanica _
Fibertel Director, Southern California IMC, ||-J- 5%%1&

UNDERGROUND
| SAFETY & LEADERSHIP ‘
CONFERENCE 2026 —*



From your perspective, what does
your organization’s success look like
over the next 12 months and where

does Underground fit into that
picture?

e, U way

UNDERGROUND
| SAFETY & LEADERSHIP ‘
CONFERENCE 2026 —*
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Leadership Moment

Presented by:

e W o

TrOy L aB aSS UNDERGROUND
Mechanical Foreman ‘ SAFETY & LEADERerl
CONFERENCE 2026 —*

2025 Quanta Elite Foreman



“Tip your server. Return your shopping
cart. Pick up a piece of trash. Hold the
door for the person behind you. Let
someone into your lane. Small acts can
have a ripple effect. That’s how we
change the world.”

e g el

UNDERGROUND
| SAFETY & LEADERSHIP ‘
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Operational
Excellence — Training
+ Technology

Presented by:

Scott Tunison

Vice President
Quanta Services, Inc.
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Operational Excellence
Shared Commitment



Operational Excellence
Workforce & Leadership Development

Corporate SH&E Vision & Mission



Operational Excellence
Maximizing our Strategy

The four strategic pillars of our plan are
designed to MAXIMIZE our participants in
our end markets, MAXIMIZE our execution
capabilities, and MAXIMIZE our return on
capital deployed. MAXIMIZE CONNECTIONS!




Operational Excellence
People Strategy Principles

@1 Operating Unit Owned

@2 Develop Our People

@3 Craft Excellence At Our Core



Quanta Training Operations
Vision & Mission

4 Vision N
® Deliver relevant, role-specific, and timely learning experiences that:
® ; P » QOccur at or near the point of work
W - Areled and reinforced by field leadership
» Are supported by digital systems for access, tracking, and analysis
(S /
4 Mission N

]

Equip Quanta’s diverse workforce with a scalable, adaptive training system that is:
e Grounded in field-first practices

» Reinforced by operation leadership

 Enabled by technology-driven delivery, tracking, and insight

)




Quanta Training Operations
Organizational Structure



Quanta Training Operations
Integration, Roles, Responsibilities



Operational Excellence
Starts With People

» Operation excellence is not achieved by process alone — it is achieved through capable,
confident, and prepared teams and individuals

* In high-risk, high complexity work, training is not a support function- it is a core

operational control
* Providing a by product of safety, quality and productivity

 Quanta’s growth and complexity require faster, more consistent development pathways

“The growth and development of people is the highest calling of leadership.”



The Reality
Development Cannot Relay on Field Time Alone

» Field experience is essential — but not sufficient by itself

« Traditional development model assume:
* Unlimited mentor availability
« Consistent exposure to the “right” experiences
« Time that operations simply do not have

* Result:
 Long development cycles
* Inconsistent skill transfer
e Over-reliance on informal coaching



Workforce Development Challenges

Availability of skilled labor across Quanta markets
Limited access to live guidance and digital documentation
Safety hazards changing dynamically with jobsite conditions
Time constraints impacting both safety and productivity
Gaps in digital literacy among parts of the workforce



QUANTASERVICES.COM

N

Accelerating Development
Through Blended Learning

Technology

Craft Leadership Training

Field Experience
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Technology
Does Not Replace Leadership — It Amplifies It

Leadership provides: Technology provides:
e Judgment « Consistency
« Accountability * Repeatability
 Reinforcement o Visibility

Together, they enable:
« Faster development and readiness
e Stronger hazard recognition
* Increased coaching conversation



Operational Excellence
Leveraging Technology & Applications

Al Hazard Assessment Spatial Computing

Assessing visual and Al technology to Guided Work and Training through Full
develop frontline risk assessment system Immersive Virtual and Augmented Reality



FYLD.AI
Enhancing Field Safety & Learning in Real Time

Al-driven hazard recognition and documentation
platform

Designed to support frontline crews, supervisors, and
managers



FYLD.AI Proof of Value

« PoV in partnership with Summit Line Construction, Valard, and Training Ops

Focus areas:

* Hazard recognition
» Field usability

o Supervisor visibility

Partnership and participation with OpCo’s is shaping how this technology may scale across
Quanta.



FYLD.AI Proof of Value

N



Spatial Computing
Training Without Exposure to Live Risk

N



Spatial Computing

Building a Scalable Virtual Training Ecosystem

Utilizing digital substation as a core framework to build additional training environments

Future model expansion could include:

e Transmission Infrastructure Y

1

e Foundations and Civil Work

re
e Underground Construction
ao -

Distribution Systems

Renewable and Emerging Technologies



Spatial Computing
Substation Module Initiative

Collaboration between Summit Line Construction, Quanta Training Ops, and Trifork

* The Spatial Computing Model Substation aims to modernize traditional training methods by
creating high-fidelity, interactive 3D environments that replicate real-world substations and work
scenarios. Using Vision Pro’s spatial computing capabilities, trainees can visualize, manipulate, and
engage with equipment in a risk-free, simulated environment.

* Key modules include:

O Equipment Identification and Operation
Grounding and Bonding Procedures
Maintaining Minimum Approach Distances (MAD)
Work Method Training and Job Planning
Incident Response and Safety Awareness

O O 0O



Operational Excellence
Enhanced Focus Through Technology

« Bridge generational gaps with intuitive, immersive tools

* Reduce reliance on paper manuals and static content

« Empower crew leads and foremen with mobile-enabled guidance
* Promote upward mobility through smarter skill development

« Enhance leadership with real-time situational awareness



Operational Excellence Is Built — Not Assumed

« Technical training is foundational, not optional

« Technology accelerates development without replacing experience
* Leadership turns training into performance

 Engagement sets the standard

“When we invest in how people learn, we change how they perform”



Operational Excellence Is Built — Not Assumed
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LUNCH

12:00pm to 1:00pm
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Leadership
Moment

Presented by:
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LYTX Success &
Risk Perspective

Presented by:

| I o
Allen McNell e @ w
UNDERGROUND
General Counsel ‘ SAFETY & LEADERSHIP ‘
CONFERENCE 2026 —*

Quanta Services, Inc.
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Legal Support Team
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PMO West

Presented by:

Thiel Harryman :
. . . me U oe
Vice President, Operations E_UNDERGRUUND_J
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Yesterday, Today, and Tomorrow

00R0E

Benchmark Training Resources Interns Engagement
& Standards

NOSOOAUARLARARN




2026 Internship Program

Bryan Rivera Construction Management Cal State East Bay Mike Kress YES
Kylie Wanner Structural Engineering University of California San Diego | Kevin Unverferth YES
Manuel Ayala Construction Management Consumnes River College Sergon Attisha YES
William McLaughlin Mechanical Engineering SF State University Rick McLaughlin YES
Jhasua Vasquez Civil Engineering Cal Poly Pomona Josh Andrews YES
Alejandro Santos Construction Management Chico William Cope YES
Trevin Paulson Civil Engineering Oregon Tech Jordan Gall NO
Jesus Navarro Construction Management Sacramento State William Cope NO
Perry Payne Business Construction Sierra Community/Chico William Cope NO
Diego Villalpando Civil Engineering San Jose State Rick McLaughlin NO
Samantha Gomez Construction Management Sacramento State William Cope NO
Bennett Kruger Construction Management Chico Mike Kress NO
Daniel Aitken Construction Management Chico William Cope NO
Emmanuel Zepeda Civil Engineering Chico William Cope NO
Miles McDavitt Mechanical Engineering DVC Josh Deleon NO
Devin Tatum Civil Engineering Cal Poly Pomona William Cope NO
Jackson Huffman Construction Management Chico Rick McLaughlin NO
Isac Bautista Mota Construction Management Sacramento State Shelby / Olson NO
Baihuan Zhang Construction Management Sacramento State William Cope NO
Lucas Grant International Conflict Resolution Cal State San Marcos Joe Froome NO
Danielle Dombrowski | Aerospace Engineering University of SoCal Mark P / Robert H NO

MC l'.J-. s,
UNDERGROUND

SAFETY & LEADERSHIP |
CONFERENCE 2026 —*F




PMO West Workforce Intelligence
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PMO West Workforce Intelligence

1Q26 Benchmark Top 5 Demands:

e Cost-to-Complete, Forecasting,
Budget Management, WIP

e Software Tools & Proficiency
(JDE, EcoSys, Hubble, HCSS, P6)

e Bid Preparation and Estimating

e Scheduling (P6 / MS Project)

e Contract Interpretation and
Compliance, Subcontracts

Core Competencies:

* 80 Core Competencies across
PCs, PEs, APMs, PMs

* |mmersion Days across 2026

e Continuous Academy Training

NOSOOAUARLARARN
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Leadership
Moment

Presented by:

Robert Hartsock _
me U o
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Supply Chain:
Status & Future

Presented by:

Seth Gunsauls

T,
President, Supply Chain me G oy

[ UNDERGROUND
Quanta Services, Inc. ‘ SAFETY & LEADERS@,
CONFERENCE 2026 —F
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QUANTA SUPPLY
CHAIN STRATEGY
OVERVIEW



EEEEEE

CERTAINTY.



https://quantaservices-my.sharepoint.com/:v:/p/mpstark/IQCy2ZfIPkBKSY-NwIZUxLlhAfHejte-z84SSpwx5dv-CWU?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=aLkwKq&xsdata=MDV8MDJ8c2d1bnNhdWxzQHF1YW50YXNlcnZpY2VzLmNvbXw4YmZjODY0NzU0ODU0MjBmZTc2YjA4ZGU2ODMxZTNlMXw3OGQ1MzYwODU0Y2E0YTc0OGJlYjhhMTM5OWMxMTg5Y3wwfDB8NjM5MDYyNzYwNjQzNDIyOTQ3fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=TG9RdXZTS2c4Z05hLzMyTnE4bC9nWU9QNUtyWUNnenlWSFQwV1VnZU9aRT0%3d
https://quantaservices-my.sharepoint.com/personal/mpstark_quantaservices_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Fmpstark%5Fquantaservices%5Fcom%2FDocuments%2FSupplyChain%2DFinal%2Emp4&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&ct=1772760701242&or=Outlook%2DBody&cid=430B66BC%2D6EB0%2D42BB%2DB36C%2D3C725109008E&ga=1&LOF=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E72aa8acc%2Dd86e%2D48a0%2Da09f%2Ddc6c8d1e2915

Quanta brings a wide range of Supply Chain capabilities
to our Operating Units and Customers

PROCUREMENT CAPABILITIES WAREHOUSING AND LOGISTICS CAPABILITIES

Warehousing and distribution solutions

- Quanta’s centralized Supply Chain function, company with advanced warehousing and
N . R GY coordinating and aggregating demand across kitting capabilities
all Quanta Operating Units and establishing
commercial partnerships with key suppliers Global logistics organization with the ability to
across all major categories manage all logistics needs for all material types

with industry leading tracking and transparency

MANUFACTURING CAPABILITIES

‘mSW-vq_,b/
f” ;. Manufactures ~150 5 to 600 Market leader in the Manufacturer or wood
%1 l En MVA (up to 345 kV) power engineering and manufacturing distribution and
”‘*‘% C(\e‘? transformers per year of line stringing equipment transmission poles
"t”Era -Tﬁ’
Manufactures ~100 5 to 30 . Manufacturer of ~600k T
Manufacturer and distributor
MVA (up to 138 kV) power . of rebar per year based
of safety equipment and tools )
transformers per year e in Osceola, AR




Niagara Power
Transformer
Pennsylvania
Transformer Tech
Ampacity

TG Mercer
SafetyTest
Sherman + Reilly
Energy Link
Bell Lumber & Pole

Buffalo, NY

Canonburg, PA

Monterey, CA
Houston, TX
Shelby, NC

Chattanooga, TN

Houston, TX

New Brighton, MN

1924

1929

2014
1912
1947
1927
2025
1909

97 300
12 340
114 200
79 150
55 250
1 50
117 400

2024

2023

2023
2013
2023
2024
Internal Startup
2025 (Investment)



SafetyTest
Dayton, NV
Ampacity
HQ
Ampacity
Dist. Ctr.

Bell Lumber
New Brighton, MN

Ampacity
Dist. Ctr.

SafetyTest, Mansfield, TX

Safety Test
Madisonville, KY

Ampacity

Dist. Ctr.

Niagara Pwr Trans.

PTT HQ

Sherman + Riley

Ampacity
Dist. Ctr.

TG Mercer HQ

Energy Link
HQ

HQ

Hybar

Osceaola, AR

HQ

PTT
Raeford, NC

SafetyTest
HQ



QUANTASERVICES.COM

N

We have procured for over 1,700+ projects in the
last 5 years across North America

1,700+

EPC projects completed for 193
customers across 38 states over the last
5years

$15B+

In total procurement spend managed
across our portfolio of projects
between 2020-2025

150+

Strategic supplier relationships
established over the years helping us
deliver industry leading Supply Chain

support for our project teams




Annualized 2025-2027 Capex

AEP

Quanta |

Exelon

\ Southern Co.

QU a nta |S a b I e to Dominion Energy Inc.

FirstEnergy Corp.

leverage one of Xcel Energy Inc.

Duke Energy Corp.

t h e I n d u St ry’S NextEra Energy
largest Supply Eniery
Cha | N fu nCtIOnS Eversource Energy

PSEG
Edison

Pinnacle West Capital Corp.
Evergy Inc.

WEC Energy Group Inc.
TXNM Energy Inc.
IDACORP Inc.

ALLETE Inc.

Portland General Electric

QUANTASERVICES.COM

Source: 2024 S&P Global Capex forecasts for in service transmission and distribution plants
Material spend is assumed to comprise ~40% of reported figures based on sample sets of categorized capital spend from representative utilities

i ﬁ & Utility spend data excludes overhead, intra-company transfers, and non-procurable items
N\ A\ NS S\ A\ / /[ ][ IS



We have executed some of the most complex projects
in the last decade

SUNZIA GATEWAY SOUTH 933 MW SOLAR

551 miLes 416 MiLES 21.408

Of 525kV HVDC transmission line Of single circuit 500kV AC transmission line Single axis tracker rows
~ 450,000 Ttons ~ 28,500 ToNs ~ 230,000
(~900,000,000 Ibs.) of steel used (~57,000,000 Ibs.) of lattice steel used H-piles Installed
~ 1,900 miLes ~ 1,600 strRUCTURES 3
Of underground cable Of Guyed-V & 4-Legged Mix Structures 345kV substations built
~ 5,700 miLes ~ 5,500 miLes ~ 200 INVERTER
Of overhead conductor Of overhead conductor Skids purchased and installed

~ $800 miLLION ~ $175 miLLioN ~ $300 miLLioN

In material spend managed by Quanta In material spend managed by Quanta In material spend managed by Quanta




How we can deliver additional value through and
end-to-end EPC solutions

LEVERAGING OUR SCALE
TO DRIVE BETTER
COMMERCIAL TERMS

With ~$4B in material spend per
year, Quantais able leverage
scale to achieve market leading
pricing, better lead times (helping
to optimize / accelerate project
schedules), and stronger supplier
relationships

GREATER PROJECT /
FIELD COORDINATION
AND FLEXIBILITY

Quanta’s Supply Chain is heavily
integrated with our field
operations, allowing us to identify
and manage potential pain
points before they can become
and issue, helping keep our
projects on time and on budget

SEAMLESS COORDINATION
ACROSS QUANTA'’S FULL
SOLUTIONS SET

With seamless integration across
our Engineering, Operations, and
Supply Chain teams, we are able
to drive enhanced estimate
accuracy, better project scoping
/ cost effectiveness, and better
overall constructability

ABILITY TO LEVERAGE
BALANCE SHEET TO MEET
PROJECT NEEDS

Given our size and scale, we are
able to leverage our balance
sheet to meet the specific needs
of our projects and customers
(e.g., securing manufacturing slots
for long lead time equipment,
purchasing warehousing space,
taking on and managing
inventory, deploying flexible
commercial arrangements)



BREAK

2:30pm to 2:50pm
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Specilal Guest:
99% committed vs
100% Committed

Presented by:

Manley Feinberg

Vertical Lessons




Leadership
Moment

Presented by:
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Al In Operations

Presented by:

Sergon Attisha
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ANNUAL MEETING - DAY 1

Al IN
OPERATIONS

How we're using Al to reduce administrative load
and drive toward 13% Operating Income



A WELCOME MESSAGE FROM STKY MAN

Welcome to Al in Operations
STKY Man sets the stage.




STKY MAN

Safety Supervisor ¢ Superhero Division

"Faster than a safety violation.
Stronger than an OSHA fine.

Able to close out a job
in a single bound."

Stay for the video M



STKY MAN TO THE RESCUE

STKY Man — Flying to Save the Day

No job too big. No admin task too small.




MEET YOUR SAFETY SUPERVISOR

Our Safety Supervisor — Al Edition

Because even Al knows safety comes first.




WHY WE'RE HERE

) L

Surface Real Usage Share & Learn Drive to 13%

Al is already being used across our Real examples from the field beat Every hour saved on admin work is
org — today we make it visible. any presentation slide. energy put toward Op Inc.




THE RULE OF THE ROOM

1. Share what you're actually doing — not what sounds

good
o N O wWwron g 2. If you haven't tried Al yet, that's a conversation starter
answers.
O n Iy U n eXp I O re d 3. Practical > polished. Screenshots welcome.

opportunities."”

4. We will put people on the spot — in a good way




WHERE Al FITS IN OUR WORK

Reviewing specs, catching Daily logs, RFlIs, safety Drafting subcontractor
discrepancies, cross-referencing reports — drafted faster notices, client updates,
IFC drawings with Al assist compliance letters

Q Research & Code

Summarizing long docs, Finding NorCal rates, regs, Turning raw data into
building task lists, paraphrasing PG&E specs — and even executive summaries and
contract terms writing scripts cost comparisons



STKY MAN TO THE RESCUE

STKY Man — Flying to Save the Day

No job too big. No admin task too small.




LET'S HEAR FROM YOU

Discussion Prompts

Q1: What's one task you used to spend 30+ minutes on that Al now handles in minutes? Everyone

Q2: Have you used Al to review a spec, scope, or estimate? What happened? -

Q3: What's holding you back from trying Al on a daily task? Open floor

Q4. Where do you see the biggest time-savings opportunity in your day? -







ITS Weekly Spending Report: ITS Cost Spending Report

TOTAL SPENDING

$166,240.79

Last updated: 02/03/2026

DIVISION SUMMARY

Electric Civil $43,042.23
Electric Line $4,760.46
Fleet $42,761.79

Fueling $670.25

Gas Distribution $11,170.32
Island Mechanical $5,132.20
Major Projects $717.54

No. Cal. Gas $36,340.27
Safety $17,180.36

So Cal $5,028.77



USING Al FOR:

Crew Scheduling & Job
Data

DISCUSSION PROMPT:

"Nick, walk us through the
UECCO schedule — how has Al
changed how you manage
crews and job data?"

- Al in Operations *« Annual Meeting ¢ Nick Hanhan: UECCO Crew Scheduling Tool






=L

ADD SCREENSHOT HERE

Add your screenshot here:
Replace this box with Chris's actual Al screenshot before the session.

________________________________________________________________________________________

- Al in Operations ¢ Annual Meeting ¢ Replace screenshot placeholder before session

USING Al FOR:

Estimate cross-referencing
& RFlIs

DISCUSSION PROMPT:

"Chris, show the room what
you're doing — what problem
does this solve for you?"



———————————————————————————————————————————————————————————————————————————————————————— Robert

F2f1 Hartsock

Operations

USING Al FOR:

Administrative load
reduction

=L

DISCUSSION PROMPT:
ADD SCREENSHOT HERE
"Robert, how much time is this
saving you per week — give us
a real number."

Add your screenshot here:
Replace this box with Robert's actual Al screenshot before the session.

50f7 Al in Operations ¢ Annual Meeting ¢ Replace screenshot placeholder before session



- Al in Operations * Annual Meeting ¢ Gavin Nickel: Ecosys vs. HCSS Equipment Cost Auditing

USING Al FOR:

Equipment Cost Auditing

DISCUSSION PROMPT:

"Gavin, you replaced an entire
manual spreadsheet
reconciliation — tell the room
what that actually means in time
saved."



Michell

MR Remley

Operations

USING Al FOR:

Spec Submittal Verification

DISCUSSION PROMPT:

"Michell, you needed to verify 9
submittal items against spec 03
30 00 — how long would that
have taken without Al, and how
long did it actually take?"

50f5 Al in Operations ¢ Annual Meeting ¢ Michell Remley: Concrete Mix Design Submittal Verification



Al helps us get there by:

Every hour saved on admin = more time executing

3%

OPERATING
INCOME

Small wins compound: estimate review, daily logs, RFIs

| Al doesn't replace judgment — it clears the path to use it
| Our edge is speed + accuracy. Al amplifies both.




GETTING STARTED — TODAY

TOOLS TO TRY RIGHT NOW

Claude (claude.ai) — Paste a spec section — ask "What's missing?"

Spec review, email drafts, analysis

ChatGPT — Upload an estimate — ask 'Flag discrepancies'

— Draft a subcontractor notice in 30 seconds
Copilot (M365)

Already in your Office apps : : :
sy P — Summarize a 20-page IFC drawing narrative

Gemini

Google Workspace integration — Ask it to write your daily log from bullet notes

| General tasks, Q&A, summarizing



The best Al tool
IS the one you
actually use.

Start small. Share what works. Build from there.



STKY MAN HAS A QUESTION

Any Questions?

Thank you — now go use Al for something this week.




Event Updates &
Evening Agenda

Presented by:

" " l-i PAR%

Ryan Griffith e @ o
General Superintendent, Electric Civil ‘ R CEADERSHIP k
CONFERENCE 2026 —*

UCCo HQ, Benicia, CA



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Craft Leadership Training
	Slide Number 119
	Slide Number 120
	Slide Number 121
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	Slide Number 133
	Slide Number 134
	Slide Number 135
	Slide Number 136
	Slide Number 137
	Slide Number 138
	Slide Number 139
	Slide Number 140
	Slide Number 141
	Slide Number 142
	The LYTX Difference
	The LYTX Difference
	Slide Number 145
	Slide Number 146
	Slide Number 147
	Slide Number 148
	Slide Number 149
	Slide Number 150
	Slide Number 151
	Slide Number 152
	Slide Number 153
	Slide Number 154
	Slide Number 155
	Slide Number 156
	Slide Number 157
	Slide Number 158
	Slide Number 159
	Slide Number 160
	Slide Number 161
	Slide Number 162
	Slide Number 163
	DELIVER
	Quanta brings a wide range of Supply Chain capabilities to our Operating Units and Customers 
	Slide Number 166
	Supply Chain Entities Map
	We have procured for over 1,700+ projects in the last 5 years across North America 
	Quanta is able to leverage one of the industry’s largest Supply Chain functions
	We have executed some of the most complex projects in the last decade 
	How we can deliver additional value through and end-to-end EPC solutions 
	Slide Number 172
	Slide Number 173
	Slide Number 174
	Slide Number 175
	Slide Number 176
	Slide Number 177
	Slide Number 178
	Slide Number 179
	Slide Number 180
	Slide Number 181
	Slide Number 182
	Slide Number 183
	Slide Number 184
	Slide Number 185
	Slide Number 186
	Slide Number 187
	Slide Number 188
	Slide Number 189
	Slide Number 190
	Slide Number 191
	Slide Number 192
	Slide Number 193
	Slide Number 194
	Slide Number 195
	Slide Number 196
	Slide Number 197
	Slide Number 198
	Slide Number 199
	Slide Number 200
	Slide Number 201
	Slide Number 202

